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Minutes of Annual Membership Meeting 
February 5, 2019,  7:00 pm 

Tierra Santa Clubhouse 
CALL TO ORDER 
President Rusty Dargel called the meeting to order.   The board members present were Norma 
Wilson, Tim Bruce, Dennis Slavin, Drew Hadzima, Roberto Barbosa, and Hannah McCann.  A 
quorum of property owners were present.  
 
The president introduced the members of the board and let the membership know what board 
position they held and what committee they chaired/served.  President Dargel announced that 
he would not seek re-election as President of the Board. 
  
Dennis Slavin presented a plaque to Rusty Dargel to recognize and thank Mr. Dargel for his 
years of service as President of the Board. 
 
GUEST PRESENTATIONS 
President Dargel said two organizations had requested to make presentations to the residents 
of Tierra Santa.  The first was Luis Longoria of the Community Outreach Department of the 
Weslaco Police Department.  Officer Longoria spoke to the residents about crime statistics for 
Tierra Santa and how the Weslaco Police Department could partner with the community to 
maintain a safe area. 
 
The second presentation was made by Ezequiel Reyna, the Developer of the Tierra Santa Golf 
Course and community.  Mr. Reyna explained a lot about the history of the development of 
Tierra Santa, where the Golf Course stands currently, and plans that he has developed to help it 
move into the future.  The new plans include redesigning the gates and access to the 
community and golf course.  It also includes building an event center and tearing down and 
rebuilding the Club House.  Mr. Reyna took many questions from the floor and either answered 
them or had his architect assist in answering as appropriate. 
 
President Dargel thanked both organizations for their presentations. 
 
ELECTION OF BOARD MEMBERS 
President Dargel announced that a quorum of homeowners was present and so the election of 
board members would commence by secret ballot.  President Dargel announced that of the 
current board membership, both himself, Rusty Dargel and Dennis Slavin have served a full-
term and have agreed to serve again if re-elected.  In addition, Raymond Givilenz and Erasmo 
Lopez are seeking election to the Board of Directors.   President Dargel asked each candidate to 
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share with the homeowners why they were seeking election to the Board.  After each candidate 
spoke, he asked all homeowners to complete their ballots and place them in the baskets that 
were being brought around the room.  Once the ballots were counted, the new board members 
elected would be announced.  He then asked that the meeting continue until the ballots were 
counted. 
 
APPROVAL OF MINUTES 
President Dargel asked for those present to review the minutes of the 2018 Annual 
Membership meeting and offer a motion for approval.  A motion was made, seconded, and 
approved to accept the minutes as presented.  The minutes were approved. 
 
PRESIDENT’S REPORT -- 2018 ACCOMPLISHMENTS 
President Dargel provided a summary of the projects the board had undertaken in 2018: 

1. Street and Alley Repair – Several areas of the streets and, particularly, alleys were 
repaired this year.  Rebar and concrete were used to make the repairs last longer.  In 
addition, garbage and brush pick-up trucks were banned from the alleys, with the 
exception of Las Cruces, to extend the life of the alleys.  

2. The trees along Tierra Santa Boulevard were trimmed for clearance and appearance. 
3. Sprinkler maintenance and repair was completed and a contract was put into place to 

help reduce the costs of ongoing maintenance. 
4. Extensive work was done on the pool.  New roofing was installed to replace the 

dilapidated roof over the patio and to cover the pool machinery to extend its life.  A tarp 
was installed to provide shade pool side and the grass area was removed to reduce the 
amount of debris in the pool. 

5. Landscaping was maintained and added for the overall beauty and enjoyment by 
homeowners.  The entrances to Buena Vista, Tierra de Oro, and Vida Dulce were 
completely refinished and reconnected to the pillars that support them. 

6. The gate entry system is being transitioned to the Elika System.  The Board will continue 
to keep the residents informed as we get closer to final transition. 
 

PRIORITIES FOR THE POA BOARD FOR 2019 
For 2019, the POA Board has placed the following projects as priorities for 2019: 

1. The Board understands that security is of key importance to our residents.  The Board is 
working on strengthening and improving our security processes to maintain and 
improve the security provided to our residents. 
 

FINANCE REPORT 
Finance Committee Chair Tim Bruce presented the proposed 2019 Budget for the POA of Tierra 
Santa. 
 
Mr. Bruce reviewed the organization’s current financial standing.  He then reviewed the 
proposed budget for 2019 with the membership.  The budget for 2019 proposed that the 
organization have a final positive result of $59,000.  Mr. Bruce accepted and answered 
questions from the floor.   
 
A motion was made and seconded to approve the budget as proposed.  The motion carried. 
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MEMBERSHIP QUESTIONS AND ANSWERS 
There were some questions raised about the trash heap by the Clubhouse that was causing the 
Condominiums to have problems with unwanted animals and an unsightly view.   
 
ELECTION RESULTS 
 
The results of the board member election were announced.  The two new members of the 
board would be Erasmo Lopez and Raymond Givilenz 
 
As there were no other questions, the meeting was adjourned. 
 
Respectfully Submitted, 
 
Hannah B. McCann 
Recording Secretary 

              

 

In accordance with the normal practice this Agenda is given in good faith and in confidence, 

without legal liability on behalf of the author or of the Property Owners Association of Tierra 

Santa, Inc.  Board of Directors 

 


