
M I N U T E S

Tuesday, September 9, 2015, Tierra Santa Pool Room, 7:00 pm

Board Members Present: Rusty Dargel, Norma Wilson, Dennis Slavin, Larry Henry, Roy Ochoa,
                 and Hannah McCann

Guests:  Julio Garcia, Juan and Monica Enciso, and Jaime and Joanna Leal

President Dargel called the Tierra Santa Board of Directors Meeting to order at 7:00 p.m.   

Welcome
President Dargel welcomed the Board Members and guests to the monthly meeting of the Tierra 
Santa Board of Directors meeting.

Public Comments
Monica Enciso stated that the pool was much cleaner this summer and thanked the board for 
their work to make this happen.

Tierra Santa Wall and Entry Repair and Painting
President Dargel introduced Julio Garcia and asked him to review the proposal he had developed 
for consideration to repair and repaint the walls throughout the Tierra Santa Development, each 
neighborhood entry, and the community entryways.   Mr. Garcia presented the proposal and 
reviewed the work he had included.  The proposal included 3 options for the work: one which 
included repairing cracks; one without repairing the cracks; and, the third utilized only one coat 
of paint.  He said the work could be done in sections and he would consider a payment plan.  The
board thanked him for his presentation and said they would discuss the proposal and get back to 
him.

President’s Comments
President Dargel, on behalf of the Board of Directors, extended his condolences to Dr. Dennis 
Slavin on the loss of his mother.

Approval of Minutes
A motion was made to approve the minutes of the August 11, 2015 Board of Directors Meeting.  
The motion was seconded and carried.

Treasurer’s Report
The Treasurer reported the POA had an opening balance of $76,918.31; had incurred expenses of
$17,132.43; had made deposits of $12,921.16; and, closed the month with a Net Operating 
Balance of $72,707.04.  The Reserve Account Balance was $65,124.07.  The combined total of 



the Net Operating and Reserve Account was $137,831.11.  A motion made to approve the 
Treasurer’s Report as presented was seconded and carried.

Committee Reports
Architectural Control Committee – Of the two houses for which plans had been approved, one 
was under construction and the second hadn’t started yet.  The committee had no other business.

Building and Grounds – Discussion was had regarding landscaping for the islands located at the 
Westgate entrance to Tierra Santa.  Each island would have gravel, rocks, and plants and there 
would be a boulder with the Tierra Santa named and logo included in the landscaping.  The total 
cost would be $4,650.  A motion was made to authorize the work to be done.  The motion was 
seconded and carried.

Discussion was had regarding the possibility of removing a tree that was in close proximity to 
gas lines.  JCrew had suggested cutting the tree down and then applying stump killer to the 
remaining stump.  Action was tabled to allow time for discussion with JCrew about a less costly 
alternative.

The board was updated on the progress of curb cleaning and signage replacement.  It was noted 
that there was still one stop sign at Tierra Santa Blvd and Border that needed to be replaced.

Covenant Enforcement – No report.

Pool Committee – The guard reported a biting bug problem at the pool on Friday, August 28.  
The pool was closed until Eden Pools could respond and rectify.  The pool reopened on 
September 1.  A sign noting that the pool is closed on Mondays will be posted at the pool and the
pool will close October 1 for the Winter.

Website Complaints – No complaints received.

Websites Committee – The June minutes were posted on the website.

Security Committee – The Security Guards reported a domestic dispute had been reported to and 
resolved by the Weslaco Police Department.  The guards had told a semi that they were not 
allowed to enter as they had no business in Tierra Santa.  President Dargel reported that there 
was damage to the security guard house and that it had been left dirty.  Century Security had 
immediately cleaned the guard house and agreed to have their next bill reduced by the cost of the
needed repairs.

Old Business 

President Dargel reported that no response has been received to the demand letter sent to 
Cottonfields Inc.  

President Dargel reported that violation letters were sent to various homeowners regarding grass 
needing mowed; and grass clippings being left in the street.  He noted that our homeowner rules 
would be amended to include that clippings needed to be disposed of properly.



New Business 

Hannah McCann reviewed her suggestion of providing a monthly newsletter to the residents of 
Tierra Santa updating them on board and neighborhood activities and other information pertinent
to the neighborhood.  She distributed a suggested format.  The newsletter will initially be 
distributed by paper and email and then become more electronic as community awareness grows.
Mrs. McCann has volunteered to create and distribute the newsletter as a service to the 
community.

A conversation had been had with County Commissioner, Prescient 1, A. C. Cuellar, Jr. about the
semis using the road in Tierra Santa.  They do not belong within Tierra Santa and therefore are 
trespassing.  Commissioner Cuellar had said he would follow up on the matter.  To date, nothing 
has happened.  This traffic is unnecessary and will do damage to Tierra Santa roads and the 
community overall.  An additional contact will be made and then further action if necessary.

Discussion was then had on Julio Garcia’s proposal.  After much deliberation to consider scope 
of the project and budgetary considerations, a motion was made to request Julio Garcia to do 
Option 1 for Items 1,2 and 3 and the columns located at Tierra Santa’s main entrance.  The 
motion was seconded and carried.  The work will commence in October 2015 subsequent to the 
landscaping project.  This will give Tierra Santa a much more attractive entrance.

Executive Session
A motion was made, seconded, and carried to enter into Executive Session.  Following the 
Executive session, a motion was then made, seconded, and carried to reopen the regular meeting.

Other Business
President Dargel announced the next meeting of the Tierra Santa Board of Directors is scheduled 
for Tuesday, October 13, 2015 at 7:00 pm in the Pool House.  

With no further business to discuss, a motion was made, seconded, and carried to adjourn.

Respectfully submitted,

Hannah B. McCann
Recording Secretary


